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Economic transformation is driving increased 

demand for legal services as mergers and 

acquisitions in various industries, including 

manufacturing, construction, financial services 

and technology, are expected to rise. 

lawyers globally prefer to work 
from home in 2021 vis-à-vis 37% 
who desired to work remotely 
before the pandemic.

75%

USD 1 bn*

Venture capital inflows into legal 
technology in 2021 across the globe.

USD 10.77 bn

Estimated value of global legal 
process outsourcing  in 2021.

value of M&A deals in the 
Middle East and North Africa in 
2021; y-o-y growth of 57%.

USD 109.1 bn

Following the COVID-19 outbreak, legal services firms, like many other professional 

services firms, have pivoted quickly towards a hybrid working model which led to 

increased demand for digital transformation. The adoption of technological tools in the 

sector is on the rise as these solutions reduce cost and improve efficiency. Meanwhile, 

the battle for hiring the right talent continues, resulting in demand-supply mismatch of 

specialized skill sets. 

Building resilience for sustainable growth 

Faced with more frequent and unpredictable risks, it has become increasingly challenging to anticipate  and minimizing the operational 

and financial impact of these risks. Marsh can provide you with insights into:

Legal Industry Opportunities, Disruptors and Marsh 

Solutions

Opportunities

Disruptors

Marsh solutions

Digitalization is on the rise as legal services 

firms are increasing their dependence on 

technological aids. Law firms are also 

becoming more reliant on remote working, 

virtual platforms, and distributed teams. 

Legal services still rely on personal touch; 

however, the landscape is slowly changing. 

Firms are exploring new technologies and 

operational models, such as blockchain, 

Artificial Intelligence (AI) and cloud 

computing software, to leverage in the 

changed market scenario following the 

pandemic. 

Our team of cyber  specialists 

can help you protect your 

business against cyber risks by:

Ÿ Understanding your cyber 

risk and business context.

Ÿ Measuring the financial 

impact of potential cyber 

incidents.

Ÿ Managing your risk with 

actionable steps to secure, 

insure, and recover

Legal services firms are becoming flexible 

with their business models, diversifying 

and expanding their in-house offerings in 

response to client needs. 

Clients are increasingly looking for  ‘one-

stop-shop’ professional services that 

include tax, audit, accounting and 

legal/legislative services. As a result, legal 

services firms are evolving their business 

models by diversifying their offerings or 

even outsourcing various administrative 

tasks to complementary providers.

There is a high demand for attracting, 

retaining and engaging the right talent as 

leading legal firms battle the current skills 

shortage in the region. 

Organizations are introducing flexible 

working hours, conducting employee skills 

development programs and offering 

attractive remuneration packages and 

benefits in order to reduce attrition rates. 

As the industry experiences surges in 

areas where a specific skillset is required, 

such as with M&A that grew 57% year-on-

year in the MENA region, the right talent 

becomes even more critical. 

In today’s constantly evolving and uncertain landscape, 

legal services �rms are assisting businesses across various 

industries to deliver winning outcomes by advocating, 

litigating and negotiating. While o�ering these solutions, 

industry players need to safeguard themselves against 

existing and emerging risks.

Jeremie Bessin, Professional Services, Business Development Leader, MENA

Loss and Recover: Being there in the moments that matter by 

guiding and supporting your business if your finances or operations 

are impacted by a major loss, and assisting you in the ongoing 

recovery to ensure you can resume business as soon as possible.

Resilience: Identifying and designing strategies to build resilience 

in your customer supply chains, new technologies, cyber, climate 

change and business interruption. 

Restructure: Designing new and innovative strategies for 

identifying and mitigating risk, including a robust risk transfer 

program design comprising insurance, contracts and indemnities.

Review: Analyzing, modelling, and assessing the strategies, 

procedures, and safeguards that are in place from a project, 

operational and corporate risk perspective.

We can provide your 

organization with an ESG lens on 

risk management and help your 

business stay resilient through 

the transition by:

Ÿ Insuring against new types 

of risk.

Ÿ Analyzing the evolving risk 

environment.

Ÿ Preparing for future risk.

Ÿ Deal Assessment and 

Diligence

We offer:

Ÿ Transactional risk 

Mergers and acquisitions are 

complex and require significant 

time and resources. Our team of 

experts complement and 

enhance traditional accounting, 

legal, and investment banking 

due diligence by designing and 

developing insurance-related 

solutions to provide balance 

sheet protection and maximize 

shareholder value. 

Ÿ Developing best in class 

program to attract and retain 

talent

With the fierce competition for 

talent there has been an 

increased focus on talent 

attraction and retention. Our 

team of legal services experts 

can help you by:

Ÿ Understanding your 

program competitiveness 

against other legal firms in 

the market

The risks facing the legal industry are diverse, challenging 

and always evolving. Marsh are proud to be at the forefront 

of assisting our legal clients to ensure their practices remain 

robust in these trying times.

Teri Solomon- FINPRO Practice Leader, Africa

*2021 figures reflect year-to-date 

investments as of 30 September



Case studies

Marsh: your trusted 

risk advisor

100+

200+

200+

300+

350+

20+

Specialized Risk and 

Industry experts on-

ground in South Africa

Claims, Data Analytics 

and Specialty Risk 

Advisors in South Africa

Specialized Risk and 

Industry Experts on-ground 

in MENA 

Dedicated client Managers 
on-ground in MENA 

Insurance specialists and 

dedicated client managers 

on-ground in South Africa 

On-ground claims 

advisors in MENA

How we are helping Legal 

Services Clients

Using our strong market leverage, Marsh South Africa partnered with a local 

insurer to offer a bespoke contingent cyber liability insurance solution to 

local law society member firms, ensuring they have access to a risk transfer 

solution. 

Value Delivered

Marsh FINPRO provided enormous value to law firms that have for some 

time been unable to secure cyber insurance. Participating members now 

have peace of mind that their cyber risks are insured.

Background

There are many small to medium sized law firms in South Africa that 

struggle to place stand-alone cyber liability insurance. 

How We Supported

Our client was looking to acquire a small company in the U.S. The legal 

advisors had been conducting due diligence for several months and had not 

identified any material issues. Through our review we identified that the 

target company had manufactured products containing asbestos prior to 

2005. There was no historic products liability coverage in respect of asbestos 

and therefore our client asked Marsh together with its legal counsel to 

quantify the potential exposure.

While the likelihood of a claim was low, the potential quantum in the event 

of a claim was catastrophic and there was no insurance available at 

commercially reasonable rates. The client decided to abandon the deal in 

order to avoid the risk.

Pre-acquisition due diligence.

Value Delivered

Background

How We Supported

Meet our experts

Jeremie Bessin

Professional Services, Business Development 

Leader, MENA

Jeremie.Bessin@mercermarshbenefits.com

Teri Solomon

FINPRO Practice Leader, Africa

Teri.Solomon@marsh.com

This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. The 
information contained herein is based on sources we believe reliable, but we make no representation or warranty as to its accuracy. Marsh 
shall have no obligation to update this publication and shall have no liability to you or any other party arising out of this publication or any 
matter contained herein. Any statements concerning actuarial, tax, accounting, or legal matters are based solely on our experience as 
insurance brokers and risk consultants and are not to be relied upon as actuarial, accounting, tax, or legal advice, for which you should 
consult your own professional advisors. Any modeling, analytics, or projections are subject to inherent uncertainty, and the Marsh analysis 
could be materially affected if any underlying assumptions, conditions, information, or factors are inaccurate or incomplete or should 
change. Marsh makes no representation or warranty concerning the application of policy wordings or the financial condition or solvency of 
insurers or re-insurers. Marsh makes no assurances regarding the availability, cost, or terms of insurance coverage. Marsh is part of the 
family of Marsh & McLennan Companies, including, Guy Carpenter, Mercer, and the Oliver Wyman Group (including Lippincott and NERA 
Economic Consulting).  © Copyright 2022 Marsh MENA LLC. All rights reserved.




