
UK Business  
Risk Report
A national risk survey of 1700+  
small and medium-sized businesses.

2022



EXECUTIVE SUMMARY

Surveying the  
risk landscape
We’re delighted to introduce the Marsh UK Business 
Risk Report 2022, which this year provides a window 
into the minds of UK business leaders as they navigate 
undeniably challenging times. 
For that, we owe a debt of gratitude to the 1700+ small and medium sized businesses, from 
across the UK, who have been generous with their time and open about their hopes, fears, 
plans, and priorities for the future.

Risk is, of course, part of doing business – every decision is a balancing act between risk and 
reward– so the ability to understand, manage, and mitigate risk is crucial to long-term success. 

Although businesses are navigating a diverse, almost unprecedented array of risks, it is 
heartening to see so many focussed on the mental health and wellbeing of employees, who 
are of course the beating heart of any business. 

In fact, supporting employees through the cost-of-living crisis – understanding mental health 
and wellbeing risks and taking steps to mitigate them – is the number one priority for the 
majority of UK businesses, across every risk area.  Those that succeed will reap the many 
rewards that come from happier, healthier, more committed, and resilient workforces. 

Enhancing business resilience emerges as a theme throughout, as leaders plan further 
investment in risk management across people, property, operations, and finance. Insurance  
is an important part of that — and we would urge more businesses to see insurance as more 
than a transaction. 

Along with industry associations, trade bodies, and professional advisers, insurance brokers 
can provide access to a wealth of risk management support and resilience expertise that could 
prove invaluable in navigating the challenges and opportunities over the next 12 months. 

This report brings together insight, expert commentary, and guidance on some of the steps 
businesses can take to turn today’s challenges into tomorrow’s opportunities. We hope you 
find the report interesting, informative, and, above all, useful.

Alistair Fraser
Commercial & Corporate Leader, 
Marsh UK
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PEOPLE RISKS

Employee mental 
health and 
wellbeing is the 
single biggest 
concern for UK 
businesses
The mental health and wellbeing of  
employees has emerged as the people  
risk UK businesses were most concerned about 
– in fact, it is the single biggest  
concern across all risk categories.
Almost half (49%) of respondents pointed to employee mental health and 
wellbeing (EMH) as a key risk – up from 30% in 2021 – while a related issue, 
health and safety, was flagged by 33% of respondents. At the other end of 
the people risks spectrum, around a fifth (19%) were concerned about talent 
management, acquisition, retention, and succession, and 12% were worried 
about managing employee benefits.



Regional and sector variations
Respondents from Wales (53%) were the most likely to be 
concerned by employee mental health and wellbeing, closely 
followed by Scotland (52%), southern parts of England (51%) 
and northern parts of England (45%), while businesses in the 
Midlands were the most likely to say they were not concerned 
about any people risks (20%).

In terms of industry sectors, responses were broadly 
consistent. In construction, contracting, and engineering, 43% 
said they were concerned about health and safety (compared 
with 33% overall), while recruitment businesses (46%) and 
those in communications, media, and technology (32%) were 
the most concerned about talent management, acquisition, 
retention, and succession.

Analysis of findings
Businesses’ growing concern about employee mental health 
and wellbeing are well founded. Illness related to mental 
health remains the most common cause of long-term staff 
absence and, together with stress, mental health issues 
account for 59% of short-term absences.1 What’s more, the 
COVID-19 pandemic drove a further deterioration in the 
mental health of 40% of employees2, and it is likely that the 
cost-of-living crisis will accelerate that trend further.

Staff absences can have a negative impact on productivity, 
and also puts pressure on remaining staff to take up the 
slack, potentially worsening the situation overall. 

More widely, a poor record on employee mental health can 
affect staff morale – harming recruitment and retention 
efforts at a time when skills shortages are affecting many 
industries. In addition, a spike in employers liability claims, 
driven by workplace mental health issues, could eventually 
see premiums rise.

All these issues will eventually impact the bottom line, so it is 
encouraging to see so many businesses prioritising people 
risks.

Getting started with  
employee wellbeing
For those getting started, putting in place systems and 
strategies to support employee mental health can be a 
daunting task. Luckily, there is plenty of help and support 
available. The Health and Safety Executive has made a 
wealth of information accessible online, while employee 
benefits including private medical insurance and income 
protection insurance can also provide important support for 
employees.

On top of this, as the cost-of-living crisis starts to bite, 
businesses can further support employee mental health  
and wellbeing with dedicated mental health training  
and first aiders.

1 cipd.co.uk/Images/health-wellbeing-
work-report-2021_tcm18-93541.pdf

2 deloitte.com/content/dam/Deloitte/
uk/Documents/consultancy/deloitte-
ukmental-health-report-2022.pdf

Which of the following 
people risks are you most 
concerned about, if any?

33%

19%

18%

49%

12%

Employee mental 
health and wellbeing

Health and safety

Talent management, acquisition, 
retention and succession

There aren’t any people risks  
that I’m most concerned about

Managing employee benefits
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https://www.hse.gov.uk/stress/mental-health.htm
https://www.hse.gov.uk/stress/mental-health.htm
https://www.uk.mercer.com/what-we-do/workforce-and-careers/workforce-rewards.html
https://www.uk.mercer.com/what-we-do/workforce-and-careers/workforce-rewards.html
https://www.uk.mercer.com/mercer-marsh-benefits.html
https://www.uk.mercer.com/content/mercer/europe/uk/en/what-we-do/health-and-benefits/employee-health-and-wellbeing/mental-health-for-all.html
https://www.uk.mercer.com/content/mercer/europe/uk/en/what-we-do/health-and-benefits/employee-health-and-wellbeing/mental-health-for-all.html
https://www.cipd.co.uk/Images/health-wellbeing-work-report-2021_tcm18-93541.pdf
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/deloitte-uk-mental-health-report-2022.pdf
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Almost two-thirds (63%) of respondents 
said they were worried about at least one 
property risk issue, with security risks proving 
the most common concern. This was cited by 
almost a third of respondents (30%).

Meanwhile a fifth (18%) were worried  
about the impact of extreme weather on  
their business premises. The rising cost 
of building materials and underinsurance 
were also key issues for 18% and 9% of 
respondents respectively.

Regional and  
sector variations
Businesses in the eastern and northern parts 
of England were the most concerned about 
property security (36% and 34%, respectively), 
compared with 26% in Northern Ireland. In 
all other property risk categories, responses 
were broadly consistent across regions.

In terms of industry sectors, however, 
responses pointed to industry-specific 
concerns. Construction, contracting, and 
engineering businesses were understandably 
more concerned about the rising cost of 
building materials (37% compared with 18% 
overall). Likewise, agricultural businesses 
(31%) and those in renewable energy (30%) 
were more concerned about extreme 
weather than any other sectors (18% overall).

PROPERTY RISKS

From security to 
extreme weather, 
businesses are 
battling diverse 
property risks
Respondents expressed concerns about a range  
of property risks – including security risks and the 
impact of extreme weather.

Which of the following property risks are you most concerned about, if any?

30% 23% 18% 18%
Security There aren’t any property 

risks that I’m most 
concerned about

Extreme weather 
/climate change

Cost of building materials
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Analysis of findings
Property risks are a perennial concern for businesses of all 
shapes and sizes, but the level of concern around security 
risks may well be a by-product of a business environment 
being subjected to rising costs that are hard to control – 
inflation, energy prices, and supply chain costs, for instance. 

Businesses’ concern around security risks may reflect 
a desire to focus on risks they can directly control – for 
instance by strengthening physical security and property risk 
management protocols, though just 18% say this is a priority 
for the next 12 months.

Record temperatures in the UK have served to remind us of 
the risks posed by extreme weather —  2022 had joint hottest 
summer on record in England3 — and, unfortunately, these 
events are likely to become more common over time.

There are well-documented steps businesses can take 
to enhance their extreme weather resilience, but 
businesses also need to look carefully at the longer term. In 
particular, they should consider a greater focus on their own 
contributions to reducing carbon emissions and adopting 
more sustainable practices, which is covered  
in more detail later in the report.

Businesses should pay close attention to underinsurance, 
particularly when it comes to property insurance. With the 
cost of building materials at a 40-year high, the rebuild 
valuations on which property insurance sums insured are 
based are under significant pressure, with  
many falling short. 

In fact, recent research has found that 80% of UK properties 
are underinsured4 – that’s around 587,000 high net worth 
homes and commercial property with a total value of £340 
billion standing without adequate buildings insurance.   
What’s more, those numbers are heading in the wrong 
direction, having risen from 580,000 and £325 billion 
respectively in the space of 12 months.

It is vitally important that businesses update rebuild 
valuations and property sums insured before  
renewing cover.

15% 14% 12% 9%
Legislation changes None of the above Safety of stored materials Underinsurance

3 theguardian.com/uk-news/2022/
sep/01/england-has-had-joint-hottest-
summer-on-record

4 rebuildcostassessment.com/single-
post/which-properties-are-most-
underinsured

https://www.marshcommercial.co.uk/articles/preparing-your-business-for-extreme-weather/
https://www.marshcommercial.co.uk/articles/rising-building-costs-and-underinsurance-risk/
https://www.marshcommercial.co.uk/articles/rising-building-costs-and-underinsurance-risk/
https://www.marsh.com/us/services/risk-consulting/insights/property-undervaluation-risks-amid-inflation.html
https://www.marsh.com/us/services/risk-consulting/insights/property-undervaluation-risks-amid-inflation.html
https://www.theguardian.com/uk-news/2022/sep/01/england-has-had-joint-hottest-summer-on-record#:~:text=England%20has%20had%20its%20joint,be%20the%20warmest%20on%20record.
https://www.rebuildcostassessment.com/single-post/which-properties-are-most-underinsured
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INTERNAL RISKS 

Financial  
uncertainty  
and operational  
change remain  
key risks for  
businesses
UK businesses continue to experience financial uncertainty in 
the wake of the post-COVID-19 economic climate. Operational 
change, as businesses adapt to the ‘new normal’, was also 
proving challenging.

Just over a third (36%) of respondents stated financial 
uncertainty is a concern. A surprising drop of 6% 
compared to 2021.

Meanwhile, businesses’ efforts to embrace remote 
and hybrid working identified in 2021 have evolved 
over the last 12 months. While 42% reported 
making a significant shift to remote working a year 
ago, more than a quarter (27%) saw the legal and 
contractual changes related to the shift to hybrid 
and remote working as important internal risks to 
be cognisant of. Related risks, such as diversification 
and innovation, and improving business processes/
trading online, were also noted (both 13%). 

Regional and sector variations 
Financial uncertainty was the top concern across  
the board, though more businesses in the north  
of England saw this as a key risk (41% compared 
with 36% overall). The figure dropped to 29%  
in Northern Ireland. 

However, financial uncertainty was not the 
primary concern in a small number of sectors. 
Future ways of working was the key concern for 
businesses operating in: construction, contracting, 
and engineering (33%); power and utilities (39%); 
recruitment (44%); and renewable energy (35%).
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Analysis of findings
Given the economic outlook, it comes as somewhat of a surprise to find 
businesses less concerned about financial uncertainty than they were a year 
ago. It may be that concerns relating to COVID-19 drove up responses in 2021; 
also, it would be prudent to consider that the full effects of high inflation that 
are yet (at the time of writing) to be felt fully by all businesses.

The losses flowing from economic turmoil can be significant; for instance, lost 
income from unpaid invoices, insolvent clients, and downward pressure on 
margins. Concerns regarding cashflow are likely to persist.

Trade credit insurance can offer a number of solutions for this challenge.  
As well as protecting businesses from unpaid invoice losses, it can also open 
up opportunities to strengthen cashflow. It can, for instance, be applied 
in conjunction with invoice discounting and receivables finance – both of 
which involve “selling” open invoices, minus a fee, to a third party in order to 
improve cash-flow. 

Adding trade credit insurance to the mix reduces the overall risk posed by  
a business’s customer portfolio, making it more attractive to financiers.  
In most cases that leads to reduced interest costs.5

Similarly, businesses can take steps to protect margins and improve cash-
flow by managing costs. That could, for instance, include turning to premium 
finance to spread the cost of insurance protection – paying in monthly 
instalments rather than a single annual payment.

Which of the following 
internal business risks 
are you most concerned 
about, if any?

36%

19%

13%

13%

13%

27%

20%

Financial  
uncertainty

Failure of business 
operations

None of  
the above

Improving business processes 
such as trading online

Diversification  
and innovation

Future ways of working, e.g.  
hybrid working, employment  
law and contracts

There aren’t any internal  
business risks that I’m  
most concerned about

5 allianz-trade.com/en_GB/resources/
cash-flow-management/options-for-
mitigating-credit-risk.html

https://www.marsh.com/uk/services/trade-credit/products/covercredit-trade-credit-insurance-for-smes.html
http://
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EMERGING RISKS

Businesses are 
operating in an 
ever-changing 
risk environment
The top three emerging risks identified  
as being of the greatest concern all reflect  
the wider economic climate. Two-fifths  
(39%) of respondents pointed to increased 
energy costs, a third (32%) cited inflation, 
and 27% said staff shortages were a pressing 
issue. Alongside those issues, supply  
chain disruption was a key issue for  
18% of businesses.
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Overall, this represents a worsening of business sentiment 
around emerging risks – reflecting subsequent rises in rates 
of inflation and energy prices. In 2021 ‘measures aimed 
at addressing the impact of the current economic climate’ 
were a concern for 20% of businesses.

Meanwhile, awareness of the threat posed by cyber 
criminals has grown by 35% year-on-year — with around a 
quarter of businesses (23%) now see cyber security as a key 
external threat, compared with 17% just a year ago. 

On a more worrying note, however, just 11% see the 
need to adapt to environmental, social, and governance 
requirements as a key external.

Analysis of findings
Businesses across the UK are feeling the pinch amidst 
the current inflationary environment. And unfortunately, 
it’s only predicted to get worse. The insurance and claims 
implications of high inflation need to be considered. 

Have property reinstatement values kept pace for 
example? Property owners especially should be checking 
their declared values and sums insured. Business owners 
should also be mindful about recovering from a major 
business event. Labour shortages, supply chain disruption, 
contractor solvency and many more inflationary-related 
issues will add to the time a business takes to recover 
from a major loss. The impact of adding just 6 months 
to the rebuild period can create a significant gap in your 
insurance cover. It’s vitally important to discuss with your 
insurance broker the challenges around indemnity periods.

It should be remembered that cyber risks have great 
potential as well to generate losses and disruption. A 
serious property incident can leave a single premises out 
of action, a cyber incident can bring an entire organisation 
grinding to a halt across multiple premises and territories.

What’s more, it is a mistake to assume cyber risk is only 
a problem for big business. Cyber criminals also make 
attempts to target UK small businesses. According to 
research from Markel, 51% of SMEs were the victim of 
cyber security breach in 2021. Of those polled, 53% of SMEs 
and self-employed workers said the attacks had impacted 
them financially, with over two thirds (68% ) reporting the 
cost of the breach was up to £5,000.6  

In 2022, cyber-security analysts detected a shift in cyber 
criminals’ focus – those previously targeting large 
businesses are now increasingly refocussing on mid-
market businesses that they perceive as softer, less well-
protected targets.7 Freelancers and those that are self-
employed also face this emerging risk.

The good news is that cyber liability insurance is more 
widely available as the market matures, and that there are 
some fairly simple steps businesses can take to strengthen 
their cyber resilience. However, the cyber insurance market 
continues to be challenging, increasing at a rate of 68% in 
Q2. Although this was moderate compared to 102% in the 
first quarter.8 Therefore there’s still a need for education 
and risk mitigation activity amongst UK businesses.

6 markeluk.com/articles/the-true-extent-
of-cybercrime-on-the-uks-self-employed-
and-smes-revealed

7 itpro.co.uk/security/
ransomware/362206/mid-sized-
businesses-on-hackers-2022-hit-list

8 marsh.com/us/services/international-
placement-services/insights/uk-
gimi-q2-2022.html

Which of the following new  
or emerging risks are you most 
concerned about, if any?

39% Increase in 
energy costs

32% Inflation risks

27% Staff shortages

23% Cyber security

18% Supply chain 
disruptions

https://www.itpro.co.uk/security/ransomware/362206/mid-sized-businesses-on-hackers-2022-hit-list
https://www.marsh.com/uk/services/international-placement-services/insights/uk-gimi-q2-2022.html
https://www.markeluk.com/articles/the-true-extent-of-cybercrime-on-the-uks-self-employed-and-smes-revealed
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56% of respondents said they 

had no concerns related to 
achieving net-zero goals.

62% were not concerned about 
complying with Task Force 
on Climate-related Financial 
Disclosures (TCFD) reporting.

55% did not see the need to 
adapt to carbon accounting 
standards as a significant 
business risk.

IN THE SPOTLIGHT

Net-zero,  
climate 
reporting, 
and carbon 
accounting
With the UK Government having committed 
to reaching net-zero by 2050, making 
climate reporting mandatory for the largest 
businesses, and proposing to extend the same 
rules to smaller businesses, there can be no 
doubt that adapting to these issues should be  
a key priority for businesses – particularly  
given concerns around the risk from  
extreme weather.
However, responses from the UK Business Risk Report, reflect a continued  
lack of awareness as to the scale of the challenge, and a de-prioritisation  
of net-zero action in the face of more immediate issues like inflation,  
energy prices, and staff shortages:

https://www.marsh.com/uk/services/climate-change-and-sustainability/insights/risk-in-context-podcast-getting-ready-for-new-climate-reporting-requirements.html
https://www.marsh.com/uk/risks/weather-natural-catastrophes.html


UK Business Risk Report 2022

Are meeting these  
requirements concerns?

Net-zero goal

Task Force on Climate-Related Financial 
Disclosures (TCFD) reporting

Carbon accounting

Yes

No
56%

44%

62%
38%

55%
45%

Yes

No

Yes

No

In terms of industry sectors, the picture was largely  
consistent with the overall findings, though 69% of  
businesses in the renewable energy sector were concerned 
about meeting net-zero goals, followed by recruitment 
(60%), and power and utilities (57%). Similarly, recruitment 
businesses (62%) were the most concerned about TCFD 
reporting, while 59% of renewable energy businesses are 
worried about carbon accounting.

Meanwhile, across the board, smaller businesses were the 
least concerned with these issues – between 66% and 84%  
of small businesses were not concerned about net-zero  
goals, TCFD reporting, or carbon accounting.

Analysis of findings
While a focus on immediate risks, away from climate- 
related risks, is understandable in the current economic 
climate, it must be remembered that these risks will not 
simply go away. In fact, it is likely they will intensify over a 
relatively short time period, and come to impact on every 
aspect of business operations – from customer relations  
and staff morale to the bottom line. Indeed, changing 
climate impacts such as extreme weather could add 
significant pressure to the food supply chain by altering 
agricultural cycles or through direct damage to this  
sector – this in turn would add to inflationary troubles. 

To add to this, bigger players across various industries are 
demonstrating their support for climate-related change  
and ESG as a whole through their decision-making 
processes. In the last 12 months, 21% of retailers in the  
UK have cancelled contracts worth a total of £7.1billion 
because suppliers did not meet their ethical and 
sustainability standards.9 It would be a mistake to think 
customer attention will be diverted by the cost-of-living  
crisis too. In fact, an increased focus on sustainability is  
here to stay – even during the cost-of-living crisis 55% of 
customers are paying more attention to the environmental 
impact of their purchases.10

9 reuters.com/business/retail-consumer/
uk-retailers-cut-10-bln-contracts-
unethical-suppliers-barclays-2022-02-10/

10  just-style.com/news/uk-clothing-
retailers-must-offer-value-for-cash-
strapped-consumers/

11 edie.net/just-one-in-ten-uk-smes-
measuring-their-carbon-emissions-
survey-finds/

No time to waste
Addressing climate and carbon-related risks is now urgent. 
The UK Government has already introduced mandatory 
climate reporting for businesses with >500 employees, 
which may well see these businesses seek to cleanse their 
supply chains of businesses perceived as contributing 
too little towards net-zero. Despite there currently being 
no requirement for smaller businesses to follow climate 
reporting rules, if they are part of a larger businesses supply 
chain, their activities will be scrutinised too and reported 
on by the larger business. As stated, this will likely affect 
decision-making, particularly in procurement. Crucially, 
given the government’s 2050 net-zero target is legally 
binding, it seems likely that similar reporting rules will 
eventually apply to smaller businesses too.11 

It can, of course, be difficult to know where to start when  
it comes to reaching net-zero. The Marsh Commercial net-
zero resource hub could be a useful starting point - offering 
easy-to-understand guidance for a range of industry sectors, 
as well as signposting a wealth of tools and additional 
guidance. Our climate change and sustainability experts  
are also on hand to help businesses ensure they are  
resilient throughout the transition.

https://www.marshcommercial.co.uk/articles/what-is-esg-and-why-is-it-relevant/#:~:text=Environmental%2C%20Social%2C%20Governance%20(ESG,practices%20to%20key%20stakeholders%2Fcustomers.
https://www.marshcommercial.co.uk/net-zero-resource-centre/
https://www.marshcommercial.co.uk/net-zero-resource-centre/
https://www.marsh.com/uk/services/climate-change-and-sustainability.html
https://www.reuters.com/business/retail-consumer/uk-retailers-cut-10-bln-contracts-unethical-suppliers-barclays-2022-02-10/#:~:text=LONDON%2C%20Feb%2010%20(Reuters),report%20from%20Barclays%20Corporate%20Banking.
https://www.just-style.com/news/uk-clothing-retailers-must-offer-value-for-cash-strapped-consumers/
https://www.edie.net/just-one-in-ten-uk-smes-measuring-their-carbon-emissions-survey-finds/
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COVID-19 VERSUS BREXIT

UK Businesses 
now give equal 
weight to the 
risks from 
COVID-19  
and Brexit
It is now more than two years since the  
UK left the European Union, and since the 
beginning of the COVID-19 pandemic, but  
the risks flowing from both issues remain  
very much front of mind for UK businesses.
COVID-19 remained an ongoing concern for just under half of respondents 
(48%), while 45% still regard Brexit-related risks as ongoing concerns –  
down from 56% one year ago.
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Responses varied widely from sector to sector, depending on 
each industry’s exposure to COVID-19 and Brexit risks. For 
instance, close contact sector businesses like those in hair 
and beauty are more sensitive to COVID-19 risks – 63% of hair 
and beauty businesses see COVID-19 as posing an ongoing 
risk, compared with 27% of construction, contracting, and 
engineering businesses.

On the other hand, agriculture businesses are more likely to 
be exposed to Brexit-related risks such as supply chain and 
export disruption. As a result, 61% of these businesses see 
Brexit-related risks as ongoing concerns, compared with  
27% of charity and not-for-profit organisations.

Regionally, Northern Ireland appears to be experiencing a 
perfect storm of COVID-19 and Brexit risks. Two-thirds of 
businesses in the region see COVID-19 as an ongoing risk, 
while the thorny issue of border checks on the island of 
Ireland at least partly explains why 63% of Northern Irish 
businesses are concerned about Brexit-related risks. Results 
here however will be significantly impacted by whether 
businesses are importing or exporting. For businesses 
importing goods into Northern Ireland, there are added cost, 
checks, and controls — even for those entering from Great 
Britain following Brexit. For those exporting, the current 
protocol keeps Northern Ireland inside the EU's single market 
for goods — this gives manufacturer’s better access to the EU 
than other parts of the UK. 

Are risks related to the  
COVID-19 or other pandemics  
an ongoing concern? 

Are risks related to Brexit  
an ongoing concern?

52% 48%
Yes

No 55% 45%
Yes

No
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Risk management 
investments
Overall, people risk is the area where most 
businesses plan to invest in risk management 
- 32% will focus their spend on health and 
safety, mental wellbeing, employee benefits, 
and talent management risks, and 35% see 
this as a priority for the next 12 months.

Meanwhile, emerging risks like energy 
prices, inflation, staff shortages, cyber-crime, 
and supply chain disruption are the second 
priority. Here, around a quarter (23%) plan to 
invest in risk management and a fifth (20%) 
see it as a priority for the next 12 months.

By contrast, while 80% of businesses are 
concerned about internal risks like financial 
uncertainty and hybrid working, only 19% 
plan to prioritise managing those risks. 
Similarly, though 63% of organisations are 
concerned about at least one property risk, 
only 14% plan to invest in property risk 
management – whether taking steps to 
enhance physical security or undertaking 
rebuild cost assessments to reduce the risk  
of underinsurance.

More concerning still, despite the pressing 
need to address external risks like net-zero, 
climate and carbon reporting, only 13% plan 
to invest in managing these risks and just 
19% see them as priorities for the next  
12 months.

RISK MANAGEMENT PRIORITIES

Businesses 
are focused 
on managing 
immediate risks
As we have seen, employee mental health and wellbeing 
is the single biggest concern for businesses across all 
risk categories, so it is not a surprise to see businesses 
targeting their risk management efforts on these issues. 
Indeed, businesses’ risk management priorities and 
investments are broadly in line with their perceptions as 
to the relative importance of people, property, internal 
and external risks.

https://www.marshcommercial.co.uk/campaigns/rebuild-cost-assessment/
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Where do businesses turn for risk 
management support?
While the majority of respondents said they seek a mixture 
of expert or consultant support with mitigating their most 
important risks, a significant proportion say they do not  
need any support:

Lack of expert input may eventually leave gaps in risk 
management plans – particularly given the sheer  
diversity of risks currently being faced.

27%

26%

26%

19%

25%

Talk to an expert or consultant 

We don’t need any support to mitigate against risks 

Education / insights 

None of the above

Digital technology solutions 

32% 35%

In which of the following,  
if any, do you plan to invest 
your budget most to manage 
your key risks for the next  
12 months?

Which of the following risk 
management areas, if any, 
will be your top priorities in 
the next 12 months?

People risks (health and safety, mental wellbeing, employee  
benefits, talent management) 

24% 22%There isn’t any area where we plan to invest/prioritise 

23% 20%New or emerging risks (digital, cyber, supply chain, political unrest, 
ESG, staff shortages, material costs, reputational risks, inflation)

19% 19%Internal risks (business operations and processes, financial 
uncertainty, diversification and innovation)

14% 11%None of the above

13% 19%External risks (net-zero, TCFD reporting, pandemics, Brexit)

12% 13%Property risks (extreme weather, legislation, material costs,  
security, underinsurance)

UK Business Risk Report 2022
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Risk management gaps
In fact, the over-reliance on self-sufficiency when it comes to risk 
management may already be making itself felt in businesses’ 
risk management efforts – 80% admit that gaps in their risk 
management strategies are already affecting their performance.

Overall, the top three performance gaps in organisations’ risk 
management strategies, according to our respondents, are:

Which of the following new or emerging risks are 
you most concerned about, if any?

15%

27%

21%

16%
14%

20%

27%
Educating all employees 
on key risk management 
practices. 

21%
Adopting new behaviours/
technology/solutions to 
help manage risk. 

15%
Implementing a formalised 
risk management or health 
and safety programme. 

10%

Educating all 
employees on key 
risk management 

practices

Adoption of new 
behaviours/
technology/

solutions

We don’t have 
any performance 

gaps

None of the 
above

Implementation 
of a formalised 

risk management 
or health and 

safety programme

Lack of cross-
business 

collaboration

Buy-in from 
the owners/
managers
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3
TAILORED INSURANCE, PRICING, AND CLAIMS

The right 
insurance can 
play a crucial 
role in helping 
businesses  
to navigate  
diverse risks
Organisations are now operating in an 
environment beset by diverse, ever-changing 
risks – and insurance plays a crucial role in 
protecting everything from people and  
property to reputation and the bottom line.
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Do you have specifically tailored 
insurance cover appropriate  
for your business?

How, if at all, have rising insurance 
premiums impacted your business?

Confident (net) 56%

Very confident 18%

Somewhat confident 38%

Somewhat unconfident 3%

Neutral 38%

Very unconfident 2%

Unconfident (net) 6%

How confident or unconfident are you in 
your ability to defend against claims?

Yes

No

Not sure

30%
47%

23%

Tailored insurance
Insurance programmes tailored to reflect the specific risks 
facing individual businesses are likely to be more important 
than ever in the current climate – ensuring organisations are 
not left exposed by gaps in cover, but also delivering cost-
effective protection by eliminating insurance overlaps. 

Overall, however, less than half (47%) of organisations 
currently had tailored insurance cover in place, with smaller 
businesses the worst affected – just 29% of businesses with 
turnover of less than £100,000 buy bespoke insurance.

The picture is consistent UK-wide, but more varied across 
industry sectors. For instance, construction/contracting/
engineering businesses (59%), manufacturing/engineering/
life sciences business (61%), and charity organisations (58%) 
are all at least 10 percentage points above the overall average 
for tailored insurance cover. This could be due to their highly 
regulated environments.

Rising insurance premiums
In recent years, the global commercial insurance market 
has been subject to sustained price rises – the third quarter 
of 2021 was the 16th consecutive quarter of insurance price 
rises.12 That said, price rises have begun to decelerate across 
most insurance lines and geographies in recent months, with 
the exception of cyber insurance which continued to rise 
sharply, driven by ransomware claims.13

However, the vast majority of organisations (89%) reported 
that rising insurance premiums have not impacted their 
businesses. It is possible that modest insurance premium 
rises have gone largely unnoticed in comparison with more 
significant cost increases driven by inflation, rising energy 
prices, supply chain disruption, material and export costs. 

Defending against claims
In the main, businesses were confident in their ability to 
defend against claims – either using risk management to 
prevent claims in the first place or relying on appropriate 
insurance to defend their interests when claims are  
made against them. 

Overall, 56% of businesses were confident in their ability  
to defend against claims - rising to 74% in recruitment,  
the most confident sector, and 65% in Northern Ireland,  
the most confident region.

12 insurancebusinessmag.com/uk/news/
breaking-news/commercial-insurance-
pricing--whats-happening-314363.aspx

13 marsh.com/uk/services/international-
placement-services/insights/uk-
gimi-q1-2022.html

11% Rising insurance 
premiums have 
impacted our business

89% Rising insurance 
premiums have not 
impacted our business

https://www.marsh.com/uk/services/international-placement-services/insights/uk-gimi-q1-2022.html
https://www.insurancebusinessmag.com/uk/news/breaking-news/commercial-insurance-pricing--whats-happening-314363.aspx
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3 This year’s report finds UK businesses facing 
an expanding range of risks, growing in both 
severity and frequency.  

Perennial concerns about the wider economic 
climate and property risk – from security to 
the impact of extreme weather – remain,  
as do those related to hiring and retaining 
the talent all businesses need to succeed  
and grow. 

But these are more familiar risks – far 
removed from the existential threat that 
descended with the first lockdown in March 
2020 - and UK businesses are already battle 
hardened. Now, they are ready to adapt, 
to turn challenges into opportunities, and 
emerge from this tough trading environment 
leaner, fitter, and primed for the future.

That spirit is epitomised by a focus on 
employee mental health and wellbeing, 
which is good news for employees struggling 
through a cost-of-living crisis. It is also 
crucial to business resilience, with benefits 
flowing through staff satisfaction, loyalty, and 
motivation to productivity, reputation, and 
the bottom line.

More broadly, businesses’ planned 
investments in risk management - across 
people, property, operations and finance - 
also closely mirror perceived risk and  
again suggest targeted action to build 
greater resilience.

However, while businesses are responding 
to near-term risks driven by macro-economic 
issues, we must not neglect future risks. 

There are always new threats around the 
corner, so it is crucial that business leaders 
remain vigilant and ready to adapt, drawing 
on the same resourcefulness and spirit  
of innovation that has seen so many  
thrive despite more than two years of 
significant disruption. 

That is why businesses can afford to lean 
more heavily on expert advice and support 
from industry associations, professional 
advisers, and their insurance brokers.  
Their advice can, for instance, help 
businesses to navigate the effect of inflation 
on insurance cover to mitigate the risk of 
underinsurance, design programmes that 
support employee wellbeing, and advise  
on using insurance products to help  
mitigate financial risk. 

What’s more, expert advice can play a  
vital role in enabling businesses to not  
only navigate emerging challenges, like the 
journey to net-zero and more sustainable 
business models, but to also transform  
them into opportunities to gain lasting 
competitive advantage.

CONCLUSION: 

Building resilience 
against diverse risks
Businesses of all shapes and sizes across the UK are 
working to strengthen the resilience that enabled  
them to weather the worst of COVID-19 as more  
diverse risks emerge.
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KEY TAKEAWAYS

Survey of 1,713 small and medium sized businesses ran  
between May and June 2022

49%
Almost half of UK businesses see employee 
mental health and wellbeing as a key people  
risk, up from 30% in 2021.

35%
Just over a third of businesses see managing 
employee mental health and wellbeing, health 
and safety, and talent management risks as the 
priorities for the next 12 months.

36%
More than a third of businesses questioned 
remain concerned about financial uncertainty  
– indicating that balance sheet volatility  
still persists.

63%
Two-thirds of businesses were concerned about 
at least one property risk.

53%
More than half of UK businesses report no 
concerns related to achieving net-zero goals.

27%
Just one quarter of UK businesses turn to experts  
or consultants for help to assess, understand, 
and manage risk. 

UK Business Risk Report 2022
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3
ADDITIONAL RESOURCES

Explore these 
additional resources 
from the Marsh 
McLennan family.

The road to net-zero: how SMEs can make the difference

Our guide will help you on your journey to 
creating breakthroughs for a net-zero future. 
It establishes the facts, key milestones, why  
it matters and the all-important steps you  
can or must take to limit carbon dioxide.

Download

The ESG Risk Rating

A complimentary self-assessment that 
enables you to measure your organisation’s 
environmental, social, and governance 
performance, improve your ESG risks, and 
gain access to risk and insurance benefits.

Find out more

https://www.marshcommercial.co.uk/net-zero-resource-centre/
https://www.marsh.com/es/en/risks/climate-change-sustainability/insights/the-esg-risk-rating.html#:~:text=The%20ESG%20Risk%20Rating%2C%20developed,to%20risk%20and%20insurance%20benefits.
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High inflation and the risk of underinsurance

With UK inflation rates continuing to rise,  
find out what types of insurance are affected 
and how you can prevent underinsurance on 
your policies.

Read more

Global talent trends 2022

Uncover how organisations are taking 
advantage of the opportunity to redesign 
work, working and the workplace.

Download the report

The state of cyber resilience

New research by Marsh and Microsoft 
identifies 8 key trends that leaders from all 
departments should align on and prioritise 
for 2022 and beyond.

Learn more

How organisations can help employees to navigate  
the cost of living crisis

Listen to Mercer’s salary sacrifice 
specialists who explore how SMEs can 
agree salary sacrifice arrangements with 
employees to help alleviate the worsening 
cost-of-living crisis.

Catch up

https://www.marshcommercial.co.uk/articles/high-inflation-and-the-risk-of-underinsurance/
https://www.uk.mercer.com/our-thinking/career/global-talent-hr-trends.html
https://www.marsh.com/es/en/services/cyber-risk/insights/the-state-of-cyber-resilience.html
https://event.webcasts.com/starthere.jsp?ei=1552239&tp_key=5fb2b70ca6
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This is a marketing communication. MC220926217

The information contained herein is based on sources we believe 
reliable and should be understood to be general risk management 
and insurance information only. The information is not intended to be 
taken as advice with respect to any individual situation and cannot be 
relied upon as such. Statements concerning legal, tax or accounting 
matters should be understood to be general observations based solely 
on our experience as insurance brokers and risk consultants and 
should not be relied upon as legal, tax or accounting advice, which  
we are not authorised to provide.

Marsh Ltd is authorised and regulated by the Financial Conduct 
Authority for General Insurance Distribution and Credit Broking  
(Firm Reference No. 307511). Copyright © 2022 Marsh Ltd. Registered 
in England and Wales Number: 1507274, Registered office: 1 Tower 
Place West, Tower Place, London EC3R 5BU. All rights reserved.

About Marsh
Marsh is the world’s leading insurance 
broker and risk advisor. With around 
40,000 colleagues operating in more than 
130 countries, Marsh serves commercial 
and individual clients with data-driven risk 
solutions and advisory services. Marsh is a 
business of Marsh McLennan (NYSE: MMC), 
the world’s leading professional services 
firm in the areas of risk, strategy and people. 
With annual revenue over $17 billion, 
Marsh McLennan helps clients navigate 
an increasingly dynamic and complex 
environment through four market-leading 
businesses: Marsh, Guy Carpenter, Mercer 
and Oliver Wyman. For more information, 
visit mmc.com, follow us on LinkedIn and 
Twitter or subscribe to BRINK.

https://www.marsh.com/
https://www.mmc.com/
https://www.marsh.com/
https://www.guycarp.com/
https://www.mercer.com/
https://www.oliverwyman.com/
https://www.mmc.com/
https://www.linkedin.com/company/marsh-&-mclennan-companies-inc-/mycompany/verification/?viewAsMember=true
https://twitter.com/MarshMcLennan
https://www.brinknews.com/
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