
Middle East and Africa (MEA)

Solving your Mining 
and Heavy Industry 
future risks today 



With the Middle East and Africa rich in oil and 

gas, metals and minerals; Governments and the 

private sector are keen to further develop the 

Mining and Heavy Industry sector – to align with 

the diversification strategies in the Middle East 

or to capitalize on the rich source of minerals in 

Africa.

USD 1 Tn

Investment pipeline in 

infrastructure projects aimed at 

diversifying the economy beyond 

oil (Saudi Arabia Vision 2030)

USD 373 Bn

Potential savings from 

Mining digitalization 

investment by 2025

(WEF GRR 2022 – Emerging 
economies ) 

Top 3 concern human-
made environmental 
damage 

With supporting infrastructure 

development on the rise across the 

region, there is a burgeoning 

opportunity for growth in the sector. 

Even with the positive sentiment in the 

industry, it faces challenges with 

commodity price fluctuation, remote 

operations and extended supply chains, 

COVID-19 impacts, cost management, 

access to financing, and increasing 

expectations around social, economic, 

and environmental engagement with 

host communities and regulators.

The complexities of Mining and Heavy 

Industry business and operations 

requires understanding that goes 

beyond traditional ways of managing 

risk. In the face of heightened volatility, 

organizational resilience is increasingly 

important.

Meanwhile, investors are demanding 

greater operational rigor and capital 

discipline to ensure appropriate returns 

from capital-intensive assets and 

projects.

Ÿ Restructure: Designing new and innovative strategies for identifying and mitigating risk, including risk transfer program design

(insurance, contracts and indemnities).

Ÿ Loss and Recover: Being there in the moments that matter by guiding and supporting your business if your finances or operations

are impacted by a major loss, and assisting you in the ongoing recovery so you can resume business as soon as possible.

Building resilience for sustainable growth 

Ÿ Review: Analyzing, modelling, and assessing the strategies, procedures, and safeguards that are in place from a project, operational

and corporate risk perspective.

Ÿ Resilience: Identifying and designing strategies to build resilience in your customer supply chains, new technologies, cyber, climate

change and business interruption.

Faced with more frequent and unpredictable risks; anticipating and minimizing their impact on your business’ bottom line and 

operations is becoming increasingly challenging. Marsh can provide you with insights into:

Mining and Heavy Industry Opportunities, Disruptors and 

Marsh Solutions

Opportunities

Disruptors

Marsh solutions

Sustainable economic push creating new 

demand areas.

New solution demands have emerged in 

recent years as governments across MEA 

upgrade their infrastructure to support 

economic development and strive to meet 

carbon neutral goals. Energy transition 

projects increase the consumption of 

cobalt, lithium, and other rare earths, 

whilst the move towards electric vehicles 

creates high demand for copper. 

Ÿ Identifying your business interruption

losses and costs, and advocating for

appropriate recovery from insurers.

To limit the loss  of earnings due to 

business interruptions in your supply 

chains; we can help you to see around 

corners by:

Ÿ Understanding your operations and

providing you with data-backed

insights into potential causes of

business interruption.

Ÿ Stress testing your organization's

supply chain resilience.

Ÿ Developing effective risk transfer and

management strategies.

Digitization and other alternative models 

are likely to become a norm.

Operations are transitioning from 

underground to open-pit mining to ensure 

cost optimization, flexibility in planning, 

and enhance workplace safety. Increased 

use of analytics solutions, data science, 

modeling, scenario planning, and artificial 

intelligence allows for predictive rather 

than preventative maintenance which 

reduces downtime and enhances overall 

operational efficiency.

Ÿ Managing your risk with actionable

steps to secure, insure, and recover.

Ÿ Understanding your cyber risk and

business context.

Our team of cyber  specialists can help you 

protect your business against cyber risks 

by:

Ÿ Measuring the financial impact of

potential cyber incidents.

Sustainability  adoption across multiple 

business areas.

With Environmental, Social, and 

Governance (ESG) gaining traction, 

companies in the sector are aligning their 

operations accordingly. Key actions 

include adopting efficient technologies 

especially for high energy and water 

consuming activities, an increased focus 

on community development near mining 

sites, the adoption of renewable energy 

for plant operations, and the enhancing of 

workplace safety. 

We can provide your organization with an 

ESG lens on risk management and help 

your business stay resilient through the 

transition by:

Ÿ Analyzing the evolving risk

environment.

Ÿ Preparing for future risk.

Ÿ Insuring against new types of risk.

Mining and Heavy Industries is a catalyst for regional development but with that comes new 

and emerging risks. Organizations need to proactively futureproof their operations to remain 

on a sustainable growth trajectory.

Gordon Sidey - Mining and Heavy Industries Industry Leader, MEA



Background

A dominant Saudi Arabian metals and mining company awarded a 

consultancy assignment to Marsh to conduct an insurance and policy 

review.

How we supported

Marsh focused on demonstrating its extensive industry capabilities to 

highlight how we could make a difference to the cost of insurance 

procured due to our relationships with insurers and insurance 

placement capabilities.

How we are helping clients in 

Mining and Heavy Industry

Value delivered

The Marsh team’s outstanding and collaborative efforts demonstrated 

overall lower risk management costs while maintaining the same 

program performance. This resulted in the client ending their 20+ years 

of relationship with their current broker and Marsh being appointed as 

their new broker across all major lines of insurance.

Marsh: your trusted 

risk advisor

Meet our experts

Gordon.Sidey@marsh.com

Gordon Sidey 

Mining and Heavy Industry 

Leader

+971 56 2182630

Heavy Industry Leader 

+971 56 1717028

Samuel Raj 

Samuel.Andiappan@marsh.com

Talal Bahafi 

Talal.Bahafi@marsh.com

Deputy CEO, Marsh Saudi Arabia
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This document is not intended to be taken as advice regarding any individual situation and should not 
be relied upon as such. The information contained herein is based on sources we believe reliable, but 
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Specialized Risk and 

Industry experts on-

ground in South Africa

Claims, Data Analytics 

and Specialty Risk 

Advisors in South Africa

Specialized Risk and 

Industry Experts on-ground 

in MENA 

Dedicated client Managers 
on-ground in MENA 

Insurance specialists and 

dedicated client managers 

on-ground in South Africa 

Case study

On-ground claims 

advisors in MENA




