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The economic struggles carried forward from 

COVID-19 have been further exaggerated by 

the current global geo-political tensions. This 

is expected to hamper the development of the 

relatively underdeveloped financial industry, 

especially in Africa. To overcome these 

challenges, governments have been 

embracing advanced technologies and 

sustainable practices so as to attract 

investments in the industry; this may lead to 

changing risk dynamics, especially in the 

medium to long term.

Fintech Companies will be 

functioning in MENA by 2022 (in 

2017 it was only 30)

increase in P2P crypto trading 

volume in MENA in 2021 

compared to the previous year

Mobile money transactions in Africa 

in 2021. These represent about 70% 

of global transactions value

Middle Eastern CEOs say they aim 

to increase investments in ESG in 

the coming three years

800

62%

USD 701 Bn

46%

Financial Institutions Opportunities, Disruptors and 

Marsh Solutions

Financial institutions are exploring technology 

opportunities, including new products and services such 

as embedded �nancing, as the sector witnesses digital 

transformation. To thrive in this competitive landscape, 

businesses are embracing the change and creating 

synergies with fellow industry players.

Benjamin Ward

Financial Institutions Industry Leader, 

Middle East and North Africa (MENA)

Faced with more frequent and unpredictable risks; anticipating and minimizing their impact on your business’ bottom line and operations 

is becoming increasingly challenging. Marsh can provide you with insights into:

Ÿ Restructure: Designing new and innovative strategies for identifying and mitigating risk, including risk transfer program design 

(insurance, contracts and indemnities).

Building resilience for sustainable growth 

Ÿ Review: Analyzing, modelling, and assessing the strategies, procedures, and safeguards that are in place from a project, operational 

and corporate risk perspective.

Ÿ Resilience: Identifying and designing strategies to build resilience in your customer supply chains, new technologies, cyber, climate 

change and business interruption. 

Ÿ Loss and Recover: Being there in the moments that matter by guiding and supporting your business if your finances or operations are 

impacted by a major loss, and assisting you in the ongoing recovery so you can resume business as soon as possible.

US$ 6.9 Mn
Average cost of data 

breach in 2021 in Middle 

East

Average cost of data 

breach in 2021 in 

South Africa

US$ 3.2 Mn
Global Average cost of 

data breach in 2021 in 

Financial Sector

US$ 5.7 Mn 10%*
South African companies 

rate environment and 

climate risk as one of the 

top three risks

* as per KPMG CEO Outlook  2021 Survey

Opportunities

Disruptors

Marsh solutions

Organizations are remodeling their 

operations to adopt accelerated 

digitization. Additionally, Fintech 

companies are gaining prominence.

Digitization has driven enhanced customer 

financial inclusion and increased insurance 

penetration. Increased investments in 

Fintech companies is driving the need for 

enhanced cyber-security, fraud protection, 

and data analytics.

Ÿ Identifying your business interruption 

losses and costs, and advocating for 

appropriate recovery from insurers.

To limit the loss  of earnings due to 

business interruptions in your supply 

chains; we can help you to see around 

corners by:

Ÿ Understanding your operations and 

providing you with data-backed 

insights into potential causes of 

business interruption

Ÿ Stress testing your organization's 

supply chain resilience

Ÿ Developing effective risk transfer and 

management strategies

The advent of digital currencies is gaining 

support and will likely re-shape the 

dynamics of the industry in the long term. 

Some central banks have shown support 

for crypto and digital currencies, while 

others have even launched their own 

digital currencies. A number of countries 

in the Middle East and Africa are exploring 

the possibilities of block chain and digital 

payments across their borders.

Ÿ Managing your risk with actionable steps 
to secure, insure, and recover.

Ÿ Understanding your cyber risk and 
business context.

Our team of cyber  specialists can help you 
protect your business against cyber risks by:

Ÿ Measuring the financial impact of 
potential cyber incidents.

Financial Institutions are embedding 

Environmental, Social, and Governance 

(ESG) into their business strategies.

Pressure from stakeholders, 

predominantly regulators and investors, is 

driving companies to enhance their ESG 

practices and adopt international 

frameworks and standards. Additionally, 

governments of major economies in the 

region are focusing on addressing ESG 

issues to drive sustainability in the 

industry.

Ÿ Preparing for future risk.

Ÿ Insuring against new types of risk.

We can provide your organization with an 

ESG lens on risk management and help 

your business stay resilient through the 

transition by:

Ÿ Analyzing the evolving risk 

environment.
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Case studies

How We Supported

Marsh Claims Solutions (CS) was appointed on the claim on a ‘No Win, No 

Fee’ basis after the original third party broker failed to assist. Marsh CS’s 

technical and legal staff reviewed the policy coverage and initial insurance 

refusals thoroughly, discovering major coverage issues, and proceeded to 

prepare the loss computation.

Background

Large retail Bank suffers severe coordinated card fraud.

Value Delivered

General reductions in premium and broadening of coverage were achieved, 

strengthening the Financial Institution’s relationship with their ultimate 

insurers, and a pathway for improved insurance renewal results set.

Fraudsters hacked the Bank’s system, leaking a travel card data-base. These 

cards were then cloned into multiple cards and distributed to a network of 

malicious actors, globally. The Bank’s system was again hacked to remove a 

withdrawal limit cap on all cards, and the malicious actors made coordinated 

withdrawals across diverse locations globally, totaling USD 40m.

Background

Risk consulting and risk transfer solutions for a nimble Financial Institution’s 

operational, asset-based and financial liabilities.

Value Delivered

Marsh CS negotiated and obtained the settlement of the claim for USD 40m 

avoiding legal proceedings that might have otherwise occurred, and 

reducing reputational harm to the Bank.

How We Supported

Thorough gap analysis of existing insurance policies was undertaken, 

identifying deficiencies and optional improvements. Risk management 

processes and procedures were also assessed with similar  

recommendations made and ultimately moving the insurance procurement 

process from transactional “one-size-fits-all” to a tailored solution with 

individualized benefits.

The Financial Institution’s Executive and Board were thrilled with the comfort 

and control over their insurance program – as well as their continuous risk 

improvement journey going forward.

How we are helping our Financial 
Institutions clients

Marsh: your trusted 

risk advisor

100+

200+

200+

300+

350+

20+

Specialized Risk and 

Industry experts on-

ground in South Africa

Claims, Data Analytics 

and Specialty Risk 

Advisors in South Africa

Specialized Risk and 

Industry Experts on-ground 

in MENA 

Dedicated client Managers 
on-ground in MENA 

Insurance specialists and 

dedicated client managers 

on-ground in South Africa 

On-ground claims 

advisors in MENA


