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Non-life industry braces  
      for a hardening market

A recent Fitch Ratings 
report states that non-life 
commercial insurance 

providers have reported double-digit 
price increases for a variety of lines 
of business across all major global 
regions for 2019. Although the impact 
of the COVID-19 pandemic on the 
insurance sector has still not been 
estimated in many jurisdictions in 
Asia, Fitch expects that commercial 
insurers will be hit hard by 
pandemic-related losses in 2020 
and 1H2021. On the other hand, the 
industry is also facing pressure from 
different quarters to pay for business 
interruption (BI claims), irrespective 
of whether the relevant policies cover 
pandemics or not. 

COVID-19 driving prices
A number of insurers in the region 
have increased prices in loss-affected 
lines and some have even decided to 
withdraw completely from certain 
lines or geographies. According to 
Marsh Asia, globally the insurance 
market was already in a challenged 
position prior to COVID-19, and Asia 
was not immune from this. 

The COVID-19 pandemic has 
impacted operations of non-life 
insurers across the region and 
the market now prepares for 
the hardening of rates as the 
industry tries to come to terms 
with the pandemic.
By Jimmy John

Marsh Asia sales and industry 
practices leader Cristina Vigilante 
said that with the full cost in 
terms of claims from COVID-19 
still developing, the uncertainty 
is driving pricing momentum. “All 
major lines have been impacted, 
although we are seeing the biggest 
impacts in terms of pricing within 
the property and financial lines 
space,” she said. The continued 
loss activity not correlated with 
COVID-19 is also influencing 
underwriting decisions, she said.

Several portfolios impacted
While the health insurance segment 
is gaining ground in the pandemic, 
most other portfolios are facing the 
heat as individuals and businesses 
remain impacted from the lockdown 
imposed by governments. 

In India, motor is the largest 
portfolio for general insurers but 
in the last six months, the market 
has seen contraction in the motor 
insurance business due to reduced 
sale of new vehicles, a closed 
economy and a dip in commercial 
insurance. 
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Go Digit head – corporate 
marketing and reinsurance Rajeev 
Singh said that the challenge for 
his company now was to fortify its 
portfolio with relevant products and 
build a mix beyond motor. 

“We anticipated this in March, and 
started ramping up our non-motor 
business. The entire team focused on 
fire and health line of business and 
we were able to build a diversified 
portfolio beyond motor,” he said. 

Ceylinco Insurance technical 
director Jagath Alwis said that 
all classes of business have been 
affected in the Sri Lankan market 
and, more significantly, construction 
and marine cargo. Over the past few 
months Marsh Asia has received a 
number of property claims, relating 
to revenue losses as well as medical, 
travel, and event cancellation claims. 

“Insurers are preparing for a wave 
of directors and officers related losses 
and their FY 2020 2Q results reflect 
that. Cyber security risks is another 
important area for our clients,” said 
Ms Vigilante. 

A difficult landscape to 
navigate
Marsh Asia placement leader 
Adam Russell feels that there is 
a confluence of factors affecting 
clients that have made the insurance 
marketplace landscape difficult to 
navigate. 

“This includes the double impact of 
COVID-19 on the business operations 
and revenue streams for our clients; 
whilst at the same, the insurance 
market is significantly hardening 
across many lines, affecting terms, 
conditions and pricing,” he said. 

Marsh had to stay nimble to assess 
the business cycles its clients were 
experiencing in various sectors 
and how it was impacting their 
operations and risk profiles overall. 
“We then help them manage those 
impacts effectively in their insurance 
renewal, whilst focusing on 
containing total cost of risk,” he said. 

Digitisation to the rescue
The current scenario has created a 
surge in digitisation in all markets, 
and therein lies the opportunity for 
insurers. Being an InsurTech, the 
lockdown did not impact Go Digit’s 
service levels. 

“Being on the cloud enabled us to 
reduce our technology cost instantly 
and move all operations remotely 

Insurers are preparing for a wave of 
directors and officers related losses and 
their FY 2020 2Q results reflect that.

– Ms Cristina Vigilante

The pandemic has taught companies the 
importance of ERM and business-continuity 
planning.

– Dr Jagath Alwis

and this enabled us to offer seamless 
experience to our customers and 
partners,” said Mr Singh. 

In the lockdown the company’s 
customers could still buy and endorse 
policies, issue and track their claims 
without any dependency. “Being 
a completely technology-enabled 
system gives us the flexibility, 
connectivity and scalability,” he said. 

For Marsh’s advisory business, 
which until the pandemic’s outbreak 
was for the vast majority of cases 
deployed to client’s premises, has had 
to adapt to digitally assisting and 
assessing client’s businesses. The use 
of technology has greatly aided this.

Positives from the pandemic
For Marsh, the past few months 
has been about helping clients 
understand how their exposures 
may have changed or increased 
as a result of the pandemic, and 
using analytical tools and extensive 
marketing strategies to ensure clients 
can secure the best risk transfer or 
financing solutions and strategies 
available. 

“The pandemic has taught 
companies the importance of ERM 
and business-continuity planning,” 
said Dr Alwis. He feels that in the 
midst of the huge challenges before 
the industry, a sizable drop in claims, 
particularly in the motor segment 
as a result of fewer vehicles on the 
road may create a positive feel for the 
industry.
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