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As the influence of the Coronavirus 

outbreak spreads globally, it is evident 

that an event of this magnitude draws 

no parallel with recent history. The 

pandemic raises many issues for both 

insureds and insurers. As new 

information continues to unfold, 

organizations should work closely with 

their advisors and counsel to address 

their myriad concerns. 

As a trusted risk advisor, we, at   

Marsh are committed to stand by you, 

our clients during this challenging 

period. We have compiled various dos 

and don’ts with regard to the policy, 

which would help the Insured clients - 

navigate through this crisis a little 

easily. 
 

Dos and Don’ts for Policy 

Holders 

Extension of Timelines 

 

Some Insurers like ECGC, COFACE and Atradius 

have formally extended their timelines for: 

 Reporting an overdue account. 

 Seeking extension of a due date. 

This is done to ease reporting as the insured, like 

most buyers are also working from home. With 

general cash crunch, the payments are generally 

delayed, and the reporting is opaque. 

Marsh recommends: 

 Keeping a close eye on the buyer and buyer’s 

financial health. 

 Remaining in touch with buyers - do not 

abandon or relax the chase for payments.  

 If the buyer seeks additional time for payment 

or asks to change the payment terms originally 

agreed in the invoice, please contact 

Marsh/Insurer before agreeing for the same. 

 In case you are informed or are aware of any 

adverse information about the buyer, such as: 

o Buyer planning to go out of business. 

o Raising unsupported disputes on earlier 

deliveries.  

o Cancellation of orders already placed in 

Pre-COVID19 period. 

o Information about their subsequent buyer 

going insolvent or is in severe financial 

difficulty. 

Immediately inform Marsh/insurer about the 

same. 

 In case of an overdue, irrespective of time 

provided by insurers, in all transparency please 

share the information with insurers. 

 Certain Insurers have also started suspending 

limits wherever overdue are reported, however 

please be rest assured, this is temporary and 

once the account is rationalized, and you have 

orders, the underwriters shall review positively. 

Filing Of claims 

 

Most insurers have already provided a time 

extension for filing claims. In the current situation, it 

is very difficult for a seller to determine if the delay 

is due to current COVID19 situation OR the client’s 

business is about to fail or the buyer is trying 

malicious designs to avoid payments. 

The impact and course of action can only be 

assessed once the turmoil is passed. 



 
  

Marsh recommends: 

If you have suspicion/doubt of default from a buyer 

kindly connect with Marsh team immediately for 

future course of action. 

In the meanwhile, 

 Review all communications with buyer to 

review balance confirmations from the buyer 

vis-à-vis the outstanding- kindly mark such 

communications aside.  

 If not available, try to take a balance 

confirmation on mail with respect to total 

outstanding 

 Collate all claim related documents like  pay 

order,  invoices, proof of delivery, sales 

contract etc.  

 In case of below DCL limit, check and set aside 

the limit assessment and decision documents 

as per the internal credit control process, this 

will be required at the filing of claim  

 At all times the Insured must act as if un-

insured and have loss minimization techniques 

implemented to reduce losses for insured and 

insurer. 

 It is advisable to avoid taking over exposure 

and stopping further deliveries as per the 

Cease Shipment Clause (wherever applicable) 

and in case there is a need, please seek 

assistance from Marsh.  

 Kindly use the respective online portals 

provided by the insurers, we would be gladly 

arrange for a refresher training if required. 

Please reach out to our Marsh colleague for 

further assistance and arrangements. 

Existing limit rationalization 

 

Owing to the current scenario and the uncertainty of 

it, underwriters cannot give a definitive answer on 

what to expect once the turmoil of COVID19 is over. 

Hence, we understand that underwriters are 

generally following two-prong approach. 

 Review and reduce existing limits for buyers 

with lower rating or troubled countries. 

 Rationalize existing limit of better rated buyers. 

The above assessment is done keeping in mind the 

following aspects: 

I. Sector of business. 

(Critical business like Agri, Food, Medicine V/S 

Non-critical like Consumer Durables, Shoes 

etc.) 

II. Criticality of the business. 

(Essential V/S Non-Essential, as above) 

III. Country of the buyer. 

(Locked down and weaker economies V/S 

Countries faring better and strong economies) 

IV. Payment terms. 

(Shorter V/S Longer credit terms) 

V. Payment history of the buyers. 

(Timely payments v/s Delayed payments) 

Marsh recommends: 

I. Urgent and pragmatic review of the buyers as 

recommended by Underwriters. 

II. Once the assessment is done, please check for 

buyers which are put under review, as follows: 

a) Buyers where you are equally convinced 

that they are economically vulnerable. 

b) Buyers where you are partially convinced 

that they may be able to sustain the turmoil 

and you would be able to sell once the 

crisis is over. 

c) Buyers with confirmed orders and/or strong 

fundamentals, where you are convinced 

about their future performance and timely 

payments. 

We can thus negotiate with underwriters, 

surrendering the limits per point (a) and 

negotiate to safeguard buyers falling under 

point (b) and (c). 

III. For ECGC policy holders, is its advisable to 

check the BSAL list for existing and new 

buyers; which would give perspective to 

whether the buyer is covered or not.  

IV. Please ensure that total policy exposure (TPE) 

requirement is not breached for the policy. 



Marsh  3 

V. Please intimate the insurer prior to making any 

change in payment terms as agreed between 

policy holder and buyer.  

For example, please intimate, if the general 

credit period of ‘30 days’ for a buyer but is now 

proposed to be revised to a ‘90 days’ credit. 

Please be rest assured, you have Marsh’s complete 

support during these tiring times. 

 

New Limit Application 

 

As shared above, the underwriters are looking at 

each limit with exhaustive agility to ensure that only 

buyers with strong fundamentals are taken on-

board, at least till this turmoil is over. 

Generally, underwriters follow two types of 

assessment 

I. Objective assessment of buyer. 

A standard assessment of buyer by assessing 

their financials, net worth, various ratios to 

understand a rational exposure, which can be 

safely taken for a buyer. The underwriters view 

this to understand what will be available for 

recovery to them in case of any default. 

II. Subjective assessment of buyer. 

An underwriter provides contingent capital, 

unlike banks. They also rely on subjective 

assessment of the buyer to ascertain the limit 

exposure. This encompasses all subjective 

information like, promoters, their past track 

record, business experience of their suppliers 

and buyers, criticality of relationship, overall 

economic scenerio etc. 

Marsh recommends: 

I. Please do a thorough pragmatic assessment  

of every buyer who you are keen to do 

business with. 

II. If possible, seek/access financials of the 

buyers. 

III. Try to find the end use of your supplies, and 

the buyers of your buyer to ascertain the 

product flow.  

VI. If possible, please use your sales team to 

provide street intelligence in terms of softer 

information about buyer, such as: 

a) Their past association with their suppliers 

and buyers. 

b) About promoters and their reputation in the 

market. 

c) Their payment track record with other 

suppliers. 

d) Any additional positive information which 

should help underwriters assess the buyer 

positively. 

Please be rest-assured, we are ready to assist you 

throughout this procedure. We would need your 

support and assistance in getting as much  

information on buyers as possible to ensure that 

limits are delivered.



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer: Marsh India Insurance Brokers Pvt Ltd is a joint venture between Marsh International Holdings Inc. and its 

Indian partners. Marsh is one of the Marsh & McLennan Companies, together with Guy Carpenter, Mercer and Oliver 

Wyman. This document is not intended to be taken as advice regarding any individual situation and should not be relied 

upon as such. The information contained herein is based on sources we believe reliable, but we make no representation 
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renewing or continuing a policy accept any rebate, except such rebate as may be allowed in accordance with the 
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